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HK	–Most	Efficient	Healthcare	System	in	
the	World	

Source: Bloomberg Healthcare Efficiency Index – Sep 2018 

Among 56 economies with GDP per capital >$US5,000 & population >5M 



HK	has	done	well	in	healthcare

1st	Lowest	Infant	
mortality	rate	

	

Health	Expenditure		
(US$	15.8b)	

Public 

Private 

Primary	
Care	

Chinese 
Medicine Public

Private

Healthcare professionals: 
Doctors: 14,000 
Nurses: 52,000 
Dentist: 2,400 
Chinese Medical Practitioners: 7,200 

1st	in	Life	expectancy	

81.3 87.31.5/1,000

Source: The World Bank & Wikipedia (2017)

(2nd Japan M/F: 80.5 / 86.6) (2nd Monaco 1.8)

1st	Longest	Life	
expectancy	



Source: The Census and Statistics Department, Hong Kong (2017)

Aging	Population	

2017: Aged >65 (1 in 6) 2036: Aged >65 (1 in 3)



Global	Health	Challenges

• Aging	
• Explosion	of	chronic	diseases	
• Sky	rocketing	healthcare	cost	
• Ever	increasing	healthcare	demand	
• Quality	and	medical	incidents	
• Financial	sustainability	



Government	subsidization	
Inpatient:	94%	
Outpatient:	90%	

Healthcare	Burden	in	Hong	Kong

Source: Hong Kong Domestics Health Accounts (2016)

Health	Expenditure		
(US$	15.8b)	

Public 

Private 
Secondary	
&	Tertiary	

Care	

Public (93%) 
42 Hospital  
27,000 Beds

Primary	
Care	

Chinese 
Medicine Public

Private

Private (7%) 
12 Hospitals 
4,200 Beds

Health 
US$ 9b 
(15%)

Education 
US$ 10b 

(16%)

Social Welfare 
US$ 8b 
(14%)

Source: Government Recurrent Expenditure 2015/16 (%)



Electronic	Health	Record	Sharing

NHS – Summary Care Record

Alberta Netcare 

Electronic Health Record Sharing System 

My Health Record 

E-Record and P-Record 

Health Information Exchange 

NEHR 



Government	take	the	lead	in	
the	development	of	the	
infrastructure	for	sharing	
electronic	health	records	in	
both	the	public	and	private	
sectors,	in	partnership	with	
the	healthcare	professions	
in	both	sectors

2008

Government take the lead to 
develop	a	territory-wide	

electronic	health	record	sharing	
system,	which	save	medical	
costs,	minimize	errors	and	
safeguard	patients'	health…	

	
It	will	underpin	the	reform	of	our	
primary	healthcare	services	for	
both	public	and	private	sectors…


“

”

Strong	Government	Commitment	



Lab	/	Radiology	
Centers 

Hospital	
Authority 

Department	of	
Health	 

Elderly	Homes 

Doctors	and	Nurses	 

Private	Clinics 

Patient
s 

Other	Healthcare	
Professionals 

Private	Hospitals Community	carers 

Territory-wide	Health	Record	Sharing



eHealth	Solutions



Innovate	by	New	Service	Models



Values	to	Patients

Patients Support 
eHealth Record Sharing

Mr Pang Hung-Cheong 
Community Organiser of Society  
for Community Organisation

Patients see the use of eHealth record 
sharing an innovation  to improve quality 
of services to them“ ” 



Registration	in	eHRSS

As at early August 2019 5 



Patient	Registration
1,122,248

2017 ▲82% 
2018 ▲44% 

23



eHRSS	Records	Access	Per	Month	
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2017 ▲75% 
2018 ▲54% 
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Colon	

CRC	

SCP	

RAD	

GOPC	

PEP	

HD	

CSP	

eHealth	
Voucher	

Average of ~21,474 patients received various PPP Services & ~$251M 
worth of Voucher claims facilitated by eHRSS per month 

Facilitation	of	Patient	Services	

2017 ▲90% 
2018 ▲38% 7



Record	Sharing
•  1.26B	records	shared	

Appointme
nt	

Medication	

Diagnosis		

Procedure	

Vaccine	
Lab	 Allergy	 Clinical	

Summary	
Referral	

Clinical	
Summary	

Lab	
Medicatio
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Rad	
Report	

Appointm
ent	

Diagnosis	
Allergy	

Rad	Image	
Studies	

HA (1.05B) DH (4.99M) Private (6.35M) + 0.2B radiological images

Medication

Appointment

Lab Report

Rad Report
Diagnosis

As at 31 July 2019

•  42 HA hospitals 
•  4 DH services 
•  11 private hospitals 
•  20 Radiology groups/ centres 

•  8 PPP programs   
•  758 private clinics 
•  18 NGOs 

2017 ▲130% 
2018 ▲153% 

2017 ▲12% 
2018 ▲19% 

2017 ▲54% 
2018 ▲52% 
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Program	Evaluation

•  Overall	satisfaction	
–  Patient	98%	
–  Doctor	82%	

•  Incentives	for	participation	
–  Perceived	benefits	
–  Allow	patient	access	
– More	data	sharing	e.g.	Images,	Chinese	Medicine,	etc.	
–  Recommendation	by	doctors	
–  Simplify	registration	process	
–  Technical	support	
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2,000 Patients & 762 Doctors



Mobile	&	Online	Registration
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Newborn	


Elderly	


Children	



Targeted	Promotion

11



•  Access	by	AH	professionals	in	
community		
–  PT	
–  OT	
–  Pharmacist	
–  Lab	Technician	
–  Radiographer	
–  Optometrist	
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Community	Access



Public	Private	Partnership	Programs

13



Health	Screening	



District	Health	Centres		

25 



Stage	2	eHRSS

1.  Radiological	Images	sharing	(3Q2021)	
2.  Chinese	Medicine	information	sharing	(1Q2020)	
3.  Patient	Portal	(3Q2021)	
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25	

App 
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Access to Public Health 
Information 

Public Health Information 

Growth, Allergy, 
Immunisation 

Growth 

Immunisation 

Medication 

Allergy, 
Medication 

What is Allergy? 
•  An allergic reaction is a 

hypersensitivity reaction initiated by 
the immune….

31	



Access to Government Health Programmes Information 

Health Programmes 

DHC

30	



Doctor Search 
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Appointment 
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Allergy, Medication & Immunisation  

35	

Allergy Medication Immunisation 



Health Voucher Balance 
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Track Growth 

37	



Electronic	Health	Record	to	
support…	
Quality	patient	care	
Patients’	choice	
New	service	model2010



	
eHR	Sharing	is	NOT	just	for	

record	sharing		
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It	is	changing	the	way	how	
we	deliver	healthcare		

“ 

” 



	

	Thank	You	
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