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P : . Electronic Health Record (eHR)
Submission of Proposal includes: Sharing/System

Section A - Particular of Proponents

Section B - Background & Experience of Proponents

Section C - Partnership Proposal

Section D - Request for Government Support

Section E - Declaration and Authorisation

Principle
On a non-committal basis

Not a tender exercise nor a pre-qualification exercise

Do not response to this EEI invitation will not be barred from participating
in future eHR partnership projects




Joint Proponent?

3. Organisation of Joint Proponent

Organisation Name

Organisation Addresg

Tel No. Fax No.

Healthcare stakeholders
may submit a joint
proposal in collaboration
with IT service vendors

Website

4. Contact of the Joint Proponent

Principal Proponent :

1. Organisation of Principal Proponent

Organisation Name

Organisation Addresg

Tel No. Fax No.

For joint proposal,
healthcare stakeholders
must be the principal
proponent

Website

2. Contact of the Project Leader?

Project Leader of
healthcare stakeholders
will be the single contact
for the Government

1. Current Health IT Environment

ves, please briefly outline existing health IT system environment®.

System Name(s):

(a) Does your organization already have own health-related IT systems established?

Formmat/ storage of Clinical Data:

O Electronic O Computenzed ScannedImages O Paper
O Cthers:

System Maintenance by: O In-house IT Staff O Extemal IT Verdor
O Cthers:

Anv data sharing with other systams organisations?
Ifves, pleasze spedfy

- For consideration of eHR
data standardisation and
data sharing capability

- Please elaborate if in
mixed mode

Sizeof UserGroup: O <10 0O 10-30 O fDMDD-IDDD O =1000

Clazsificationof Clinical Data:

O Cthers:

O Localdefined O Free-text format O Common Standard

Year of Implementation :

plan’

Expected Time Frame: O within 6 months O &months-1year
O 1-Ivears O =Iwvears

Implementation Approach: O InhouseIT Staff O Extemal IT Vendaor

O Software Package O Others :

Fough annnal clinical IT Budget:

(b) Does your organization have any plan to upgrade existing health-related IT systems for
shanng in eHE. platform? If ves, please briefly outline tentative svstem enhancemernt

ITmanpower:

For consideration the
implementation
framework and resource
availability for system
upgrading with eHR
sharing capability




1. Current Health IT Environment

() Ifyour organization does not have own health-related IT system at this moment, do you
have any planto develop ownheath IT system with eHE sharing capabilities?
O 1. Strong Interest O 2. Some Interest
O 3.Nointerest, please specify thereason
Ifanswerizs 1 or 2, pleaze briefly outline system development plan *
Expected Time Frame: 0O within 6 months O &months-1vear

O 1-2years O =2 years
Implementation Approach: 0O InhouseITStaff O ExtemallT Vendor
O Software Package O Others:

Fough Project Budget:
ITmanpower

(dy If vour organisation does not have own health-related IT systam and have no plan to

dsvelop own gystem, i@ your organisation interssted to adopt CMS adaptation’ or
generic clinical svstems®?

Strong Interest O I.3ome Interest

]
O 3.Nointerest, please specify thereazon

1.
ER

Ifansweris 1 or 2, any clinic management system vouthink suitable for adaptatich®

HA CMSE Adaptation

HA CMS on-ramp

Hong Kong Medical Association’s CMS 3.0
Hong Kong Doctors Union CMS

Others:

oooong

For consideration the
implementation
framework and resource
availability for system
development with eHR
sharing capability

May indicate interest to
keep informed of the
development of CMS
adaptation or generic
clinical system

-

Scope of Service Provided in Healthcare Sector

Brefly introduce the organization backsround, capability and expertize, scopé
zervices provided, staff capacitv and patient mroups mvolved ete.

f healtheare

/

3.

Relevant Experience in Management of Healthcare IT Projects

Brieflv state the healthcare IT projects imdertaken or cumently handled, track record of|
achievement’”, healtheare IT knowledge, including project title, scope, period, mamber of users
and description.

- For consideration the
relevant experience
and capabilities of
proponents in
healthcare IT project
management

- One of broad
principles for
assessment of
partnership proposals




1. Preliminary eHR Partnership Proposals. (If mors than one partnership
proposals, submit in separats schedule and indicate priorities.)

(a) Inwhatwav:dossvourorganisationintendto take partin e HR development?
O Take part in eHE pilot and parmership projects like public private
interface-electronic patient record shanng pilot, radiological image shanng pilot,
laboratory results shanng pilot etc;
O Participate in non-profit making projects such as development of open source
clinical systems, validation platform, interface pilots etc;
O Collaborate with the Govemment to upgrade existing own health IT system for
sharingwith the eHE:
O Develop own health IT system by leveraging knovw-how of clinical system used in
public sector;
O Adaptselectedmodules of HA's CMS for eHE sharnng;
O Adopt generic clinical system such as CMS onramp or other suitable clinical
systems available mmarket etc
O Others:
Please specify the above proposalin details:

(b} Whattype and extent of clinicalinformation does your organisationintend for eHR. — |
sharing?*
O Patient Demographics O Diagnosis
O Drug Allersy O Medication
O Drmg Dispensation O Radiclogy Eeports
O Laboratory Results O Surgery
O Clinical Note O Discharge Summary
O Xaay Images, Ultrasound Images ete.
O Others:

- Proponents may
submit more than one
partnership proposals

- Need to indicate
priorities and project
scope cannot be
overlapped

- Submit in separate
schedule to facilitate
assessment

For consideration the
pre-defined scope of
eHR data to be sharable
through in the eHR
sharing shari

-

Preliminary Project Scope. (Optional)

(a) Please state the preliminary project scope, deliverables to be achieved, target mumbers o1
users, curent progress, whathave done so far

Pleaze ndicate the expected time frame for implementation.  Are the proposals ready
to mest schedule of eHE Development Programmme? Any constraints” that may
hinder development?

Expected Time Frame: 0O within 6 months
O 1-Iwyears

O 6&months-1year
O =Ivyears
Constraints: O User Acceptance ofthe system

O Insufficient IT expertize

O Patient Privacy Concem

O Funding availability

O Standardisation of clinical data e.g. drmig standard, diagnosis code
O Definition of eHE record

O Deplovment of own clinical syvstems to meet eHE sharing
capabilitiez

O Others:

- Optional and
recommend to
elaborate

- For consideration of
the quality and
proposed approach

- One of broad
principles for
assessment of
partnership proposals

Flease indicate highlevel estimate on project budget™. Any tentative capital
nvestment plan? Would the project be outsourced?  Any attempt to source externa
ITvendor?

Project Budget:

Implementation approach:-

O In-house development O Cutsource development O Use tumkey software

For consideration the
implementation
framework and resource
availability of the
proposal

Please specify the potential extermal [T Vendor




3.

Contributions towards building Territory-wide eHR Infrastructure
(Optional)

(a) How wour proposal can arouse participation of healthcare providers and patients and]
encowrage eHE sharing? (Please estimate on the target participation rate with types and

numbers ofintended users and patient groups.)

- Optional and
recommend to
elaborate

- For consideration how
the proposal can
contribute to eHR
development

- One of broad
principles for
assessment of
partnership proposals

(b)  Any initial plan for your organisation to participate towards building eHE. sharing
platform™ Heow vour proposal can facilitate timely access of clinical information
amonghealtheare providers?
O Join user groups to contribute views on authornzation and consert for access control
of eHE. system;
O Define personmasterindex data structure;
O Participate in the testing and validation platform;
O Provide views on technical standards for data interfaces with eHE and clinical data
repository:
O Contribute user requirements on CMMS adaptation, CMS on-ramp or generic clinical
systems
O Others:

(c) Does vour organisation have anv plan to resolve potertial constraints’® towards the

building of eHE. sharng infrastructure?

Please indicate interest
for participation and
contribute advice in eHR
projects

4, Benefits to Patient-centred Healthcare Services (Optional)

{a) How vourideas'proposal can provide enhanced benefits to patients!”?

(b} How vourideasproposal can ensure continuity of healthcare services!®?

{c) How vourideas'proposal can enhance healthecare safety and quality!®?

Optional and
recommend to
elaborate

For consideration the
benefits towards
improvement of
patient healthcare
services

One of broad
principles for
assessment of
partnership proposals




1. Non-Financial Support \
Please elaborate belowthe scope of in-kind support required from the Govermnment.

(a) DMMake available the lmow-how of public sector systans mcluding standards,
modules, components andtechnology foruse by healtheare stakehaolders.

(b} Provide development assistance and other technical advice for standardization,
interfacing, including neceszary modifications or upgrading of existing health
IT systems establishedin private healthcare providers.

() Ctherincentives expectation you wish from the Govenunent or the Healthcars
Industry to comtribute for eHE sharing.  Please specify the areas of service
requested.  (Optional)

2, Financial Support {Optional)

The Govenument may consider providing financial support to non-profit-making projects
undertakenby non-profit-making professional bodies.

- Guiding principle of
government support

- Indicate what scope of
in-kind support to be
required, e.g. know-
how, eHR starndard,
technical assistance

- Incentives to promote
eHR sharing among
healthcare
stakeholders

Financial support will be
considered for non-
profit-making projects
undertaken by non-
profit-making
professional bodies

Submission of Interim
Proposals

by 29 December 2009

Email to eHR@fhb.gov.hk

Interim Review




_ Re sest for Follow-u = EEI

Organisation:

Name:

<« Complete the Request Slip for Follow-up on EEI ...

| would like to requestfor the follow-up onthe following matters:

#ifti# eHealth Record Office

health  1he Govern e

Development | Information  eHR Engagement
Programme Standard Initiative [EET)

Sharing Pilots  Contact Us

< eHealth Record Office website
http://www.ehealth.gov.hk

More about EEIO

® Invitation for eHR Partnership - Private Healthcare Sector

+ Focus Groups/ Individual Engagements for healthcare stakeholders

Non-government
Organisations

Private Hospitals

Healthcare
Professional
Organizations

Group Practices

Radiology
Service
Providers

Other Healthcare
Providers

Thank You




